UBND TiNH NAM DINH CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MOT THANH VIEN Poc Iap — Tw do — Hanh phic
KTCT THUY LOI XUAN THUY

Giao Thuy, ngay 25 thing 4 ndam 2021

KE HOACH SU DUNG LAO PONG NAM 2021

Cong ty TNHH mot thanh vién KTCT thiy lgi Xuan Thiy bdo céo tinh hinh sir
dung lao dong nim 2021 va ké hoach sir dung lao dong nim 2021 nhu sau:

I. TINH HINH SU DUNG LAO PONG NAM 2020

* Ngwoi quan ly cong ty: 07 ngudi

Trong d6: 1 Chu tich Cong ty, 1 Giam dbc, 4 Phé gidm doc, 1 Ké toan trudng.

1. Lao dong quan ly

- S6 ddu nam 2021 c6 mat: 28 nguoi

- 86 lao dong cubi nam 2021: 30 nguoi

Trong do:

+ Tang 02 nguoi do bd nhiém ldy tir lao dong truc tiép san xuit kinh doanh 02
nguoi.

2. Lao dong chuyén moén nghiép vu

- S6 dau nam 2021 ¢ mat: 20 nguoi

- $6 lao déng c6 mit cudi ndm: 17 nguoi

Trong do:

+ Tang 04 ngudi : Tuyén b sung 03 nguoi (01 nguoi : phong Tai chinh — Ké
hoach, trinh d6 dai hoc; 01 nguoi : phong K§ thuat, trinh d6 dai hoc; 01 nguoi : phong
TG chiic — Hanh chinh, trinh do dai hoc), 01 ngudi chuyén tir lao dong san xudt lén
chuyén mén nghiép vu.

+ Gidam 07 nguoi: B nhiém 01 nguoi lén nguoi quan ly cong ty, b6 nhiém 01
nguoi 1én lao dong quéan ly, 01 ngum nghi huu, 04 nguoi chuyén vé cong nhan .

3. Lao dong truc tlep san xuat, kinh doanh

- S6 déu ndm c6 mat: 138 nguoi

- S6 lao dong cudi nam ¢ mit: 139 nguoi

Trong do:

+ Tang 04 nguoi: Tuyen bd sung 04 nguoi (02 nguoi: K§ su vé di xa; 02 nguoi :
Cong nhan thu cdng dau rn01)

+ Giam 03 nguoi: B nhiém 02 nguoi lén lao dong quan ly, 01 ngudi nghi huu.

4. Lao dong thira hanh phuc vu

- S6 dau nam cé mat: 5 ngudi

- S6 lao dong cudi ndm co mat: 5 nguoi

Trong do:

+ Gidm 01 nguoi: 01 nguoi nghi viéce.

+ Tang 01 nguoi: 01 nguoi lai xe.



Tong sb lao dong thuong xuyén cua cong ty gom (lao dong ky hop ddng lao dong
khong xac dinh thoi han va lao dong ky hop dong lao dong xac dinh thoi han) cé mit
dén thoi diém 31/12/2021 1a 191 ngudi, trong d6 c6 166 lao dong ky hop dong lao
dong khong xdc dinh thoi han, 25 lao dong ky hop dong lao dong xac dinh thoi han.
Trong s6 lao dong thuong xuyén cua cong ty chua bao gom 7 ngudi quan 1y cong ty (1
Chu tich, 1 Giam ddc, 4 Pho giam doc, 1 K€ toan trudng).

II. KE HOACH SU DUNG LAO DONG NAM 2021

* Ngwoi quan ly cong ty

Giit nguyén tai thoi diém 31/12/2021: 07 nguoi

1. Lao dong quan ly

S6 lao dong quén ly c6 mat dén 31/12 1a: 30 nguoi

~ Nam 2021 dy kién: 32 nguoi (tdng 02 nguoi: B4 nhiém 02 lao dong truc tiép san
xuét 1én lao dong quan ly trinh d¢ dai hoc Vi tri phé phong)

2. Lao dong chuyén mon nghiép vu

S6 lao dong c6 mit dén 31/12: 17 nguoi

Nam 2021 lao dong chuyén mén nghiép vy dy kién: 19 ngudi (tang 02 nguoi: 01
nguoi : phong Tai chinh — K€ hoach, trinh d6 dai hoc; 01 nguoi : phong Quan ly nuéc,
trinh do dai hoc)

3. Lao dng true tiép san xuét, kinh doanh

S6 lao dong c6 mat dén 31/12: 139 nguoi

Ké hoach nam 2021: Téng s6 lao dong truc tiép san xudt, kinh doanh du kién:
135 nguoi.

Trong do:

+ Giam 06 nguoi: B6 nhiém 02 nguoi 1én lao dong quén ly, chuyén 02 nguoi lén
lao dong chuyén mon nghiép vu, 02 ngudi nghi huu.

+ Tang 02 nguoi: Tuy,én bd sung 02 ngudi (01 ngudi: K§ su vé di x&; 01 nguoi :
Cong nhan thu cong dau moi)

4. Lao dong thira hanh, phuc vu

Lao dong thira hanh, phuc vu giit nguyén tai thoi diém 31/12/2021: 5 nguoi

5. Tong lao dong ké hoach niam 2021

Tong lao dong ké hoach nam 2021 1a 191 ngudi (chua bao gdm 7 ngudi quan ly
cong ty).

I11. KE HOACH PAO TAO, BOI DUONG CHUYEN MON, NGHIEP VU,
KY THUAT.

1. Tap huin va dao tao khac

- M6 16p tap hudn ATVSLD - PCCN: 191 ngudi

- Hang nam cong ty t6 chic bdi dudng kién thic chuyén mon nghiép vu cho cac
d6i trong nham nang cao hiéu qua, ning suat lao dong.

IV. PANH GIA KET QUA SU DUNG LAO PONG NAM 2020 VA KE

HOACH SU DUNG LAO PONG NAM 2021:
Thuc hién chi dao ctia UBND tinh Nam Binh vé viéc tuyén dung lao dong thay
thé ctia Cong ty TNHH MTV KTCT Thty loi Xuan Thity. Céng ty td chirc tuyén dung



theo ding quy dink hién hanh va du s6 luong lao dong thay thé cho lao dong nghi ché
do.
a/ Uu diém trong tuyén dung va st dung lao dong:

- Cong tac tuyén dung trong nim ddm bao doc yéu ciu cho cdng tac diéu hanh
quan ly san xuét.

- Chat luong nguoi lao dong ngay cang dot nang cao.

- Hang ndm cén ct vao chi tiéu ké hoach lao dong da duoc duyét, Cong ty da td
chirc xét tuyén lao dong ding dbi tuong, trinh do chuyén moén, vi tri céng viéc con
thiéu dé dam bao tién do cong viée vi vay Cong ty ludn hoan thanh doc nhiém vu trén
glao.

b/ Nhuoc diém:

- Lao dong méi trong qua trinh hoc tap do chua duoc thuc hanh nhidu nén con
gap nhiéu kho6 khan véi cong viéc mai.

¢/ Nguyén nhan:

- Nguyén nhan cht quan:

Ban lanh dao Céng ty dd cé nhiéu ddi mai trong cong tic tuyén dung lao
dong, co su van dung linh hoat cia B luat lao dong tao diéu kién nang cao doi séng
cho ngoi lao dong.

- Nguyén nhan khach quan:

+ Nha nuéc ¢ nhiéu chu truong chinh sach, dic biét la muirc luong tbi thiéu ,
viing cho ngoi lao dong méi vao nhim dam bao doi song ciia ngudi lao dong duogc on
dinh hon.

+ C6 sy quan tAm gitip d& nhiéu mat cla cac cép ban nganh.

Trén day la bao cao cua cong ty TNHH MTV KTCTTL Xuén Thuy vé tinh hinh
st dung lao dong ndm 2020 va K¢é hoach st dung lao dong ndm 2021 (kém theo biéu
mau s6 01 theo quy dinh tai Thong tu s6 26/2016/TT-BLDTBXH ngay 01 thang 9
ndm 2016 cua B Lao dong - Thuong binh va X& hoi). Kinh dé nghi S Lao dong -
Thuong binh va Xa hoi, UBND tinh xem xét va cho y kién dé cong ty c6 can ct trién
khai thuc hién./.

CONG TY TNHH MOT THANH VIEN
KTCT THUY LOI XUAN THUY




